
	Rohan Suresh, PMP, CSM
 306-280-6635,  rohansuresh2001@gmail.com, Saskatoon, Saskatchewan
www.linkedin.com/in/rohansureshmba/



· MBA Candidate – Edwards School of Business (2022); B.Tech. Computer Science (2006); PMP – PMI Institute (2013)
· Focused on People, Processes, and Customers
· Lead by example
· Believe in creating inclusive and growth-oriented team
· Strong Operational experience
· Strong data driven decision making and design thinking approach to problem solving
· PMO and Organizational Change Management development and maturity, Strong in Financial analysis 
· Strategic planner with very high sense of ownership
· Stakeholder, program, and people management; Coaching and mentoring

EXPERIENCE

Saskatchewan Blue Cross								       Mar’19 –Present
Project Management Specialist, PMO

Achievements:
Setting up digital strategy of the organization
Managed and delivered multiple digital transformation projects
Preparing and executing Cybersecurity posture enhancement roadmap of the organization
Manage cost, schedule, progress, and interdependencies between the projects
Progress reporting to multiple stakeholders with competing requirements and expectations
Developed and implemented project benefits KPI tracking process which enabled business to measure value from the project
Built PMO from ground up which enabled organization to manage projects and capacity planning effectively 
Set up portfolio, project management and change management processes and templates for PMO
Single handedly develop Power BI reports for project and portfolio reporting
Develop evaluation processes and templates for the new (prospective) projects
Developed project intake processes which enabled senior executives in selecting projects for yearly portfolio which are relevant in overall strategy and mitigate organizational risks
Coached and mentored project managers for faster and increased adoption of new PMO processes
Work with accounting on monthly reconciliation of project and vendor costs which streamlined yearly reconciliation of accounts 

Nagarro Software                                       							 Dec’15 – Nov ‘18
Senior Manager, Delivery
Managed development of advisory suite, comprising of different applications, for a leading manufacturer of power plant equipment like turbines etc. 
Improved project’s efficiency by: 
Ensured project met defined metrics goals of defect density, defect leakage, code quality, project profitability which lead to less rework
Identified areas of performance and efficiency improvement in the team
Released planning and prioritization of release scope along with business stakeholders which helped in better planning of quarterly budget and progress tracking against yearly target
Worked with technical architects for technical analysis and preparing technical design of the solution
Worked with business Analyst on elaborating the functional requirements, breaking it down into stories and preparing sprint plans based on release plan
People Managing team of 35; Goal planning; professional training and growth planning

Tieto Software Technologies								 May ’14– Dec’15
Manager
Delivered 30,000 hours of project in 5 months with 48 resources; team won “Best Delivery from India” award at Tieto Level
Delivered one of a kind core banking system for payment & cash management
Monitored project defined metrics – defect density, defect leakage, completion ratio
Responsible for complete project management including project planning, schedule and cost management, resource management and risk analysis and mitigation
Managed a team of 52 people; performed conflict management, performance management, capacity planning for the project

eGain Communications Ltd 								 Feb ’12– May’14
Project Manager
Understanding customer workflow and processes and identifying customizations in product which will provide benefits 
Worked closely with sales and pre-sales team in working with prospective customers. Helped bring in more revenue and positive recommendations for the organization
Worked as a program manager and worked closely with our premium customers and different teams in eGain in resolving/progressing the tickets raised by customer, product-based tickets, or customization-based tickets. 

ONGRAPH TECHNOLOGIES PRIVATE LIMITED					          Feb ’09 – Feb ‘12
Project Manager
Understanding the business needs and technical needs of project, preparation of detailed project plan, reporting
Project plan implementation, escalation of issues, ensuring proper learning curve for team, handing the communication and delivery schedule needs
Requirements gathering, technical consulting, project cost and time estimations, project proposed plan of delivery
Pitching solution and services to the client, understanding requirements, negotiating

Oracle Financial Services, Bangalore						          Oct’06-Jan’09
Software Developer
Technical implementation of business requirement. 
Interacting with business team for understanding of requirements.

EDUCATIONAL & PROFESSIONAL DEVELOPMENT

Master of Business administration, 2022
Edwards School of Business, University of Saskatchewan

B. Tech, Computer Science 2006
College of Engineering Roorkee, Uttarakhand, India; 70.4%

Project Management Professional Certified, Dec 2013
PMI Institute
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